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AHMA’s Mission
is evolving

Proposed

Lead and advance the 

housing rights for all 

Indigenous people living 

in British Columbia.

Old
We will work to ensure  
all Aboriginal people in 
British Columbia have 
access to safe, secure, 
affordable housing, through 
a culturally sensitive housing 
authority that supports, 
inspires and responds to 
the needs of Aboriginal 
communities and Aboriginal 
housing providers in British 
Columbia.

We are developing a new mission for AHMA this year, in 
consultation with our membership, to reflect our desire to 
speak with a unified voice for Indigenous housing providers.
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Message from  
OUR PRESIDENT &  
Chief Executive Officer 

We have focused on raising awareness of AHMA 

in the past year to expand our networks, build 

greater support, and create new opportunities for 

synergy. We achieved our goals to advance AHMA’s 

governance, operations 

and member ship, so 

we can strengthen our 

support for urban, rural 

and northern Indigenous 

housing across BC.

Advancing AHMA’s Governance
AHMA will have a fully independent Board of Directors following this 
year’s Annual General Meeting (AGM), with seven directors from six 
regions around the province and one seat appointed by our partner,  
BC Housing. 

“All of our members came together at a Special General Meeting (SGM) 
on May 1, 2018, to approve the new governance model for AHMA,” says 
Rosanna McGregor, President of the Board of Directors. “This gathering 
was the first time we’ve been so cohesive in a while, so I am optimistic 
the new direction is a turning point in our relationship as members, and 
the next step to advance AHMA’s leadership to a new level.

“We put a lot of effort into this work—implementing the constitution 
and bylaw changes required to become an independent Board and 
recruiting candidates—and look forward to having our new directors 
and members onboard in the coming year. 

“The 41 Indigenous housing providers AHMA funds are all Corporate 
Members now and can vote at meetings if they choose. We will also 
establish a three-person Good Governance Committee, called Natsum 
Laylum, at the AGM, to engage members in bringing resolutions 
forward on behalf of the membership.

“In addition, we held a workshop to define areas of governance focus 
and areas of operational focus to provide a clear framework for our 
Board and staff, and be in line with the new Societies Act. We need to 
reinforce these important distinctions at AHMA, as well as in our daily 
operations and on our own member boards.”

Margaret Pfoh 
Chief Executive 

Officer

Rosanna McGregor 
President,  
Board of Directors 
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Rosanna McGregor 
President,  
Board of Directors 

Expanding our Partnerships
“We need a more inclusive approach to address Indigenous housing needs 
and have a holistic impact on social determinants, because our people are 
overrepresented among those in poverty, with children in care, and with poorer 
health outcomes,” says CEO Margaret Pfoh. “To do so, means expanding our 
partnerships and presence, so we have raised awareness of AHMA’s role 
among multiple stakeholders across BC and Canada in the past year.” 

Our participation included:

++ We stepped up our engagement with the BC Non-Profit Housing Agency 
(BCNPHA), holding our 2017 AGM at their annual Housing Central 
Conference.

++ We attended the 2017 Union of BC Municipalities convention to connect with 
municipal government representatives from across the province.

++ We took part in the Co-operative Housing Federation of BC’s (CHF BC) AGM 
to talk about the need for solutions across the housing spectrum.

++ Margaret sits on the Canadian Housing and Renewal Agency’s (CHRA) 
Indigenous Housing Caucus to ensure the voice of our people in BC is heard 
at the federal level. And she became a CHRA Board member in May 2018.

++ Margaret participated in the Vision Keynote Panel discussion at CHF 
Canada’s 50th anniversary AGM, and praised the approach here in BC, 
where Indigenous housing is led by AHMA and Indigenous providers across 
the province.

++ Rosanna worked closely with Housing Minister Selina Robinson, Minister of 
Social Development and Poverty Reduction Shayne Simpson, and Minister of 
Indigenous Relations and Reconciliation Scott Fraser to ensure we are having 
conversations across ministries. We feel optimistic about opportunities with 
these ministries in the coming year as a result.

++ Rosanna participates in the Minister’s Advisory Forum on Poverty Reduction 
to share AHMA’s knowledge on housing issues and programs.

++ Margaret met with former Prime Minister Paul Martin to begin exploring 
opportunities to collaborate. His foundation, the Martin Family Initiative, 
focuses on improving Indigenous youth education, health and other social 
determinants. Within 10 years, we anticipate Indigenous youth will make up 
20% of the national workforce, given the high birth rate among our people. 
We cannot afford to leave our children behind. 

In addition, the BC Assembly of First Nations (BCAFN) has created a Housing & 
Infrastructure Council (HIC) to support the transfer of federal housing programs. 
On and off-reserve jurisdictions are a false overlay created by government. In 
truth, both HIC and AHMA want to meet needs of our people wherever they live. 
We look forward to meeting with the Housing Minister and BCAFN to discuss 
how we can work together to address gaps. 

“Indigenous peoples have 

the right to determine and 

develop priorities and 

strategies for exercising  

their right to development.  

In particular, Indigenous 

peoples have the right 

to be actively involved in 

developing and determining 

health, housing and other 

economic and social 

programmes affecting them 

and, as far as possible, to 

administer such programmes 

through their own institutions.”

— Article 23, UN Declaration of Indigenous 
Rights (which provides a framework for the Truth  
and Reconciliation Commission of Canada)
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Strategic Planning
AHMA will fulfill our current strategic plan this 
year. The time is right to renew our plan to 
lead AHMA onward, with so many important 
developments underway:

++ Margaret coming onboard as CEO in  
March 2017 

++ The release of Canada’s first National 
Housing Strategy in November 2017

++ $550 million for a new BC Indigenous 
Housing Fund in June 2018

We laid the foundation for a new strategic 
plan, starting with grassroots consultation with 
our members. We held a planning session 
with the full membership at the SGM, so the 
new plan will be driven by our people, for 
our people. We have consulted staff and the 
Board of Directors too. 

We shared an initial framework for the plan 
with all 41 members, and requested input on 
key areas to include. And we will present the 
new strategic plan to members at the AGM  
on September 26, 2018 for approval. 

“ The social determinants of health are the conditions in which people are born, grow, live, work and age.  

These circumstances are shaped by the distribution of money, power and resources at global, national  

and local levels. The social determinants of health are mostly responsible for health inequities – the unfair  

and avoidable differences in health status seen within and between countries.”    World Health Organization

Renewing our Government Support
We were fortunate to have strong support from CEO Shayne Ramsey and 
the team at BC Housing during the first five years of our BC Aboriginal 
Social Housing Management Agreement. Over the last year, we have 
worked with BC Housing to renew this agreement to reflect changes in 
AHMA’s scope of leadership and responsibility, based on consultation with 
our communities. 

Our aim is to deliver on key strategies voiced by our members—increased 
autonomy, sustainability and adequate resources within AHMA so we can 
grow to:

++ Ensure we meet provider needs 

++ Be more responsive to our communities

++ Support adequate staffing levels (see story on page 20)

++ Evolve our capacity as a provincial Indigenous housing leader

We also aim to build new funding partnerships so we are not solely 
dependent on BC Housing.

“To be successful, our Indigenous governance model requires full support 
from the government,” says Rosanna. “It is imperative we maintain an 
equal relationship with inclusive decision making.”
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“ The social determinants of health are the conditions in which people are born, grow, live, work and age.  

These circumstances are shaped by the distribution of money, power and resources at global, national  

and local levels. The social determinants of health are mostly responsible for health inequities – the unfair  

and avoidable differences in health status seen within and between countries.”    World Health Organization

Professional and Personal Learning
“I’m excited to have my first complete year with AHMA under my belt,” 
says Margaret. “We had a successful AGM partnership with BCNPHA last 
year that provided opportunities for members to interact with each other 
and with other housing providers across the sector. We also learned this 
approach detracted from our one-on-one time to address issues unique  
to the Indigenous housing sector. So we opted to hold a separate AGM 
again this year to support that more focused approach to working with  
our members.

“Even though I had the opportunity to travel around the province to meet 
our members last year, health challenges caused a slowdown in some of 
the deliverables I set for myself. Another life lesson I have learned is to 
focus on what is most important, and pace myself to ensure quality over 
quantity. I look forward to coming back from this journey with a renewed 
sense of what it means to have one’s health, from the four directions—
mentally, emotionally, spiritually, physically—and bring this focus to our  
next steps at AHMA.

“We attained most of our governance, operational and membership 
objectives despite this setback: expanding our staff to 16 people, with a 
few more still to come onboard, and implementing the constitutional and 
bylaw changes necessary to broaden our membership and establish a fully 
independent Board. The work we have done over the last year to make 
changes in these three areas has paved way for us to take next step in  
our evolution.

“Our goal is to work with partners to create 
new innovative solutions, recognize the value 
of emerging trends in our communities, and 
empower each other by sharing our stories. 
Our solutions must be more inclusive of 
the full spectrum of housing and support 
services. Our solutions must be ‘for 
Indigenous, by Indigenous’.”

As AHMA starts to incorporate Truth and 
Reconciliation Calls to Action in our work, we 
are considering aligning our language with a 
name change, to the BC Indigenous Housing 
Authority. We welcome our members’ feedback 
on this potential title for our organization.

We want to acknowledge our members for 
your dedication to supporting Indigenous 
people across BC.

All my relations,

     
Margaret Pfoh Rosanna McGregor  
Chief Executive President,  
Officer  Board of Directors
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AHMA’s responsibilities are growing:

Indigenous 
Housing 
Highlights

Affordable Indigenous housing provides the foundation 
to support other social determinants of health —food 
security, social inclusion, education, employment, early 
child development, economic well being. 

Indigenous housing vulnerabilities trace back to the 
fallout of colonization for Indigenous people in Canada. 
There is more to the healing process than putting roofs 
over heads. We are advocating for secure, affordable 
housing for our people and working to provide our 
communities with the resources and support needed 
for success.

Here we share AHMA’s highlights in supporting 
Indigenous housing during the past year.

155
BUDGET REVIEWS

241%
INCREASE  

IN MEMBERSHIP

AHMA Operations:  
Key Performance Indicators

1
OPERATIONAL REVIEW

61
CLIENT VISITS

105
FINANCIAL REVIEWS

FROM 4,200 TO

5,100
UNITS OF  

INDIGENOUS HOUSING

17             41
       MEMBERS
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New Indigenous Housing 
“AHMA is adding 900 new units to the portfolios we oversee, with many 
coming to completion in 2018/19 and some already open,” says Carol Endrizzi, 
Director of Housing Operations. “New federal and provincial funding in 
2017/18 made these projects possible. 

“One great example is the Nanaimo Aboriginal Centre’s new Passive House 
for Elders, youth and families that opened this year (see story on page 11 for 
details). Another project by Ki-Low-Na Friendship Housing Society, I-spa-us, 
provides 84 new units of affordable housing in Kelowna, helping to address 
a need for Indigenous housing in that community.

“We’re also excited about the direction of housing for Elders and youth 
aging out of care, where youth gain secure housing and the Elders mentor 
them in cultural traditions. One new project has been approved and more 
proposals will be submitted soon, adding to a successful project already in 
place in Nanaimo. 

“Women’s issues are another high priority. With the help of government 
agencies, we will be allocating more units to shelters and transition homes 
for women fleeing violence.”

In the coming year, our operations team aims to:

++ Facilitate full operational support for every Indigenous housing provider 
in BC

++ Provide support for bringing new projects and operating budgets online

New Funding for Indigenous Housing
AHMA participated in the proposal call for the Building BC: Indigenous 
Housing Fund, which provides $550 million over 10 years to build 1,750 
units of social housing in urban, rural and northern regions, on and off 
reserve. Other parts of the Building BC program are open to Indigenous 
housing providers as well.

“We’re excited to see new funding for on reserve Indigenous housing,” 
says Margaret Pfoh, “and a lot of First Nations asked about our programs 
once they heard the announcement, which speaks volumes about our track 
record and the quality of our work.”

The proposal call included AHMA’s input to ensure projects respect local 
Indigenous culture and support the Truth and Reconciliation Calls to 
Action. AHMA wants to play a lead role in evaluating and overseeing the 
proposals. We do not yet know how any successful on reserve project 
would flow through AHMA, but do not want to be bound by jurisdictional 
rules we did not create, and will work with BC Housing to ensure we are a 
major player. AHMA is excited to take on this leadership role.

For Indigenous, By Indigenous 
Housing Strategy
In November 2017, the federal government 
introduced Canada’s first ever National 
Housing Strategy—A place to call home— 
a 10-year, $40-billion plan to address 
affordability issues. 

Margaret has worked with CHRA’s Indigenous 
Housing Caucus on a proposal to the federal 
government to develop a “For Indigenous, By 
Indigenous (FIBI) Housing Strategy” as well. 
A cornerstone of this strategy would be the 
creation of a FIBI National Housing Centre 
to eliminate the gap in core housing need 
between Indigenous and non-Indigenous 
households.

AHMA will continue to participate and 
advocate on the national level with CHRA                                                                                                                                             
for Indigenous housing rights in the coming 
year and beyond. 
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Indigenous Housing Highlights

Maintaining Provider Assets
“We created the Asset Strategies Department in the last year to improve 
the way we engage with our housing providers,” says David Silva, Director 
of Asset Strategy. “Our team identifies capital needs and delivers support 
services providers need to maintain their assets.”

Here are some highlights of our work:

++ Delivered an Asset Management Service to support housing providers 
with portfolio maintenance and capital planning 

++ Rolled out our new Capital Renewal Funding Applications process to 
secure funding so housing providers can improve housing conditions 
and renew their properties’ life expectancy

++ Created The Toolbox, a newsletter that provides regular asset strategy 
updates and technical  information on maintenance, renewal and new 
housing development

++ Shared an update on the new Portfolio Planning Software (see story 
on page 20)

++ Successfully sold 17 expired and vacant RNH properties (with Board 
approval); we still have 28 in our portfolio

2017/18 CAPITAL RENEWAL PROJECTS

$6,895,360Total value

1

2
3

5
6

4

* Matches map  
on AHMA website

REGIONAL BREAKDOWN* 
Region 1 (Northern BC) 1 project ...................................$45,000

Region 2 (Cariboo Chilcotin) 3 projects ...............$4,545,000

Region 3 (Thompson Okanagan) 1 project ............. $555,000

Region 4 (Vancouver Island) 1 project ...................... $862,000

Region 5 (Vancouver Coastal) 1 project....................$888,360

Region 6 (Fraser Valley) 0 projects......................................... $0

International Liaisons
“Part of the joy of being a leader—and 
AHMA is a world leader—is we are gaining 
international attention,” says Margaret. 
“AHMA is the first and only self-governing 
Indigenous housing authority in Canada. As 
a result, Indigenous housing providers in 
Australia are taking note on multiple fronts, 
with interest in our changes in governance, 
operations and membership.”

AHMA was invited to give a keynote 
presentation at Everybody’s Home, a recent 
affordable housing conference in Sydney, 
Australia. Rosanna McGregor represented 
us to share stories on Indigenous housing 
issues in BC and AHMA’s journey. 

Indigenous leaders in the New South 
Wales Aboriginal Housing Office—the first 
government Indigenous housing department 
in the world—are intrigued by AHMA’s Good 
Governance Committee. They created 
a separate federation to strengthen the 
connection between members and the 
bureaucracy. Rather than create a second 
organization, we established a committee to:

++ Ensure housing providers have grassroots 
input to AHMA 

++ Act as an advisory group to the Board 
that is not directly connected to housing 
delivery

We can also learn from our international 
counterparts. “Australia has comprehensive 
rebate programs for alternative energy 
and solar sources to make energy bills 
more affordable,” says Rosanna. “I raised 
this approach with the Minister of Poverty 
Reduction, who is looking into legislative 
change. An important part of our work in 
the community with low income people in 
deep need is coming up with alternative 
affordability solutions.”

6 Societies  
we delivered projects for

7 Projects 
throughout the year
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Meet our Asset Strategies Team
++ David Silva, Director 

++ Ahmed Omran, Senior Manager, Portfolio Planning & Real Estate 

++ Lance Brommeland, Technical Advisor 

++ Connie Mah, Project Coordinator

In February 2018, David received the Top in Technology Award from the 
Applied Science Technologists and Technicians of BC! 

Also, David is now on the Board of Small Housing BC, which champions 
the creation of smaller forms of housing in established single-family neigh-
bourhoods across the province.

World Indigenous Housing Conference 2019
Mark your calendars! AHMA looks forward to participating in the 2019 
World Indigenous Housing Conference (WIHC), on May 20-24 in Gold 
Coast, Australia. We organized and hosted the inaugural WIHC in 2012,  
the first international event to bring Indigenous housing leaders from 
around the world together to learn from best practices, build a global 
network, and showcase Indigenous cultures. 

Now we’re supporting Indigenous Allied Health Australia—which represents 
Aboriginal and Torres Strait Islander peoples—in developing this important 
follow up conference. The National Congress of Australia’s First Peoples 
has reconvened the committee that coordinated the 2012 WIHC, with rep-
resentatives from Australia, Canada, New Zealand and the United States.

AHMA will hold a lottery to sponsor a few of our housing providers to 
attend. Stay tuned for details in the coming months.

Looking ahead
We are truly grateful for our solid partnership 
with BC Housing over the years. At the same 
time, we look forward to AHMA becoming 
more independent from BC Housing, as we 
become increasingly “For Indigenous, by 
Indigenous”.

We have built a lot of momentum in the 
last year. During this period of growth and 
transition, we developed programs on our 
own, based on our members’ input, so we are 
in a stronger position to respond to members’ 
needs.

“Since Margaret came onboard, word has 
gotten out about AHMA,” says Carol. “We see 
a remarkable difference; people know about 
us now, which makes it much easier as staff 
to connect with others. Margaret has given us 
that momentum; it’s a phenomenal change.”

“I don’t think Margaret has ever missed an 
opportunity to build alliances and speak out 
for the Indigenous communities she serves,” 
adds Rosanna.

“I believe AHMA’s success truly relies on the 
strengths that all of our team brings to the 
table,” says Margaret.

– The AHMA Team
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NANAIMO  
ABORIGINAL CENTRE 
“We just celebrated our fifth anniversary,” says Chris Beaton, Executive 
Director of the Nanaimo Aboriginal Centre (NAC). “We focus on 
education—particularly for children and youth—as well as culture and 
family. Our vision is to support the realization of a 100% high school 
graduation rate for Aboriginal students in our district, which includes 
Nanaimo and Ladysmith. 

“We realized through our research that much work needs to start in the 
early years, even before kindergarten. So we applied for and have just 
been awarded Aboriginal Head Start funding, with 24 licensed childcare 
spaces opening in January 2019, to focus on early childhood learning and 
development for our children.”

NAC Learning Centres
NAC opened the first Aboriginal 
urban school on Vancouver Island, 
Nisaika Kum’tuks Learning Centre, 
for K-7 in the community. “This is 
the only school in Canada located 
inside a boys and girls club, in a 
wonderful continuum of support 
with another local service provider,” 
says Chris. “We provide a student-
centred, Indigenous-infused learning 
environment to support students’ 
success in education. 

of Membership
Sy

n
er

g
ie

s
We are profiling three Indigenous agencies in this year’s report—

Nanaimo Aboriginal Centre, Fort St. John Friendship Centre, 

and Vancouver Aboriginal Friendship Centre Society—that are 

leading the change for Indigenous communities, with a spectrum 

of services and affordable housing for our people. 

Children at pole raising ceremony for 
Nisaika Kum’tuks Learning Centre
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Passive House
Nuutsumuut Lelum is the first certified Passive House building in 
Nanaimo and the first new affordable housing built in the city in 20 years. 
The 25-unit development provides affordable housing for First Nations 
youth transitioning from care, families and Elders.

“As Indigenous people, sustainability and trying to lessen our 
environmental footprint is part of who we are culturally, and passive 
housing helps us achieve this goal,” explains Chris. “But passive housing 
is all about affordability too. If a family has to pay two to three hundred 
a month for hydro, the housing is not so affordable anymore, even with 
subsidized rent. Passive House buildings use up to 90% less energy than 
conventional buildings. Even in our worst winters, people shouldn’t pay 
more than $20 a month for hydro in a three-bedroom townhouse on this 
property. So affordability for tenants is as important as sustainability from 
a cultural perspective.”

The City of Nanaimo provided the land for Nuutsumuut Lelum.

Beautifully designed and finished in cedar, the property has a 37-foot totem 
pole, Métis art, and a large amenity room with kitchen for tenants’ use.

2018 Grade 12 graduates from the 
Tsawalk Learning Centre

“And Tsawalk Learning Centre runs a 
community-based, alternative education 
program for secondary school students, 
52 weeks a year. The program offers 
flexible hours with an individual learning 
approach and embraces Indigenous 
culture. We were hoping for 15 to 20 
students in the first year, and now have 
70 in our second year, so we’re opening 
a second space to accommodate this 
growing program.” 



12

AH
M

A 
Ac

tiv
iti

es
 &

 A
ch

ie
ve

m
en

ts
 2

01
7/

18 NAC

Secure housing supports learning
“Our intent was not to be housing developers,” says Chris. “But we 
connect housing back to education with one simple statistic: during the 
school year, students spend 20% of their time in class and 80% at home 
and in the community. If we are not supporting them in the 80%, then I 
don’t know what we expect in the 20%. How do we support young people 
so they can focus on learning when they arrive in class? Secure housing 
and food are major pieces of the continuum. If our children and youth are 
worried about being evicted, about where they’ll be sleeping, it doesn’t 
allow them to come into class and focus on learning.

“We aren’t breaking ground here. We looked around and were inspired 
by other models we could adapt to our community to get us to that 100% 
graduation rate. Unfortunately, the graduation rate has declined 13%—from 
64% to 51% in our district. As much as we have accomplished, we still have 
more work to do.”

National Indigenous Peoples Day 
celebration

Sanala
NAC’s other affordable housing development, 
Sanala, has 35 family units, all two and three-
bedroom townhouses.

“The year before we took over the building, it 
was one of the highest nuisance properties in 
city, according to the municipality,” says Chris. 
“The RCMP responded to over 240 calls a 
year at the property, and that number doesn’t 
include ambulance, bylaw officer and fire 
department calls. The facility had an active sex 
and drug trade, half of the units had no ceiling 
due to plumbing leaks, there was no drywall 
in the dining rooms, patio doors were in 
backwards, and front doors had no deadbolts.

“Our priority was to work with the RCMP to 
stop the illegal activity, and then repair the 
building. We fixed broken windows, cleaned 
up mould, replaced ceilings, put in new doors 
and deadbolts, and more. 

“We rejuvenated and fenced in the courtyard 
—which was full of tall grass, needles and 
garbage—and created community gardens. 
Now we run summer barbecues and hold 
movie nights there. We have changed the 
culture on the property and, 15 months later, 
people in the community don’t recognize the 
development, in a good way.

“A year ago we had no housing units; today 
we have 60 and the vast majority are for 
families. These 60 units represent the only 
new affordable family units in our city in the 
last 20 years, which is scary, as the need 
is significant, especially in the Indigenous 
community. We have a lot of young families 
with children, and some are living in trailers, 
motels, tents. While we’ve created a good 
environment here, we are not meeting the 
housing needs of Indigenous and other 
families in the community.”
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Community partnerships
“We recognize to reach our vision we will never 
be able to do it alone; others have the skills and 
knowledge we need to help us reach our goal. In 
all we do—housing, education, cultural activities, 
community events—we work with multiple Indigenous 
and non-Indigenous partners, from developing an 
idea, to implementation and operation. We always 
work with others.

“Our partnership with AHMA has been so helpful in 
our housing work. When we say we need to integrate 
housing and culture—having space where people 
come can come together for meals as part of our 
Indigenous culture, for instance—AHMA doesn’t blink; 
they get it completely and stand beside us.

“We know we wouldn’t be where we are without the 
support of AHMA, BC Housing, Canada Mortgage and 
Housing Corporation, and the City of Nanaimo.”

“I  hope we are modeling 
that there is true value 
in relationships and 
partnerships. They take 
work, but the dividends are 
well worth the investment.” 

Tribal Journey
NAC also leads a two-week annual paddle from 
Nanaimo to a host community, about 280 kilometres 
to Nisqually, Washington, this summer. A land crew 
sets up 19 tents and makes meals for the Tribal 
Journey paddlers each night.
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FS
JF

S
Fort St. John  
Friendship Society 
“We’re called Keeginaw, which means our home,” says Anita Lee, 
Executive Director of the Fort St. John Friendship Society. “We offer 
holistic services for the urban Aboriginal population and community 
of Fort St. John and surrounding area. Our Friendship Centre – all 
Friendship Centres really – reflect our communities; we’ve been 
identified as a hub for all ages, from babies to Elders.”

Soup ’n Bannock 
“Part of Aboriginal culture is feeding people. So every Friday from mid-
October to mid-April, all of our Friendship Centre staff pitches in to provide 
two kinds of soup and baked/fried bannock, at this wonderful program that 
brings our community together. 

“Business people, dignitaries, visitors to the community, our friends from 
Community Living and the Seniors Centre, and many young families and 
Elders all frequent the program. Schools bus kids and youth in. They have 
to pre-book though, because we can only take a maximum of 25 a week, 
with the large number of regulars who attend. We serve between 100 and 
160 people every week, on a budget of about $200.

“When we finish with the clean up from Soup ’n Bannock, the bus arrives 
with students for our Keeginaw Kids After School Program. We also 
run community-based Keeginaw Summer Programs, Summer Student 
Leadership Academy, and Keeginaw Preschool, which is the longest 
running preschool/daycare in Fort St. John.”

Elders Program
“Elders can be so isolated up here in the north, so we’re happy to see so 
many of their smiling faces at our Soup ’n Bannock and Elders Program 
each Wednesday. We want our Elders to feel connected to our community, 
so Wednesdays are an opportunity to share a meal, activities and 
information about the Centre and community. We also do an annual Elders 
Christmas and Spring Feast, and many attend our Family Christmas and 
Halloween parties as well.”

FSJFS Staff meet Adam Beach

Members of our 
Elders Program
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Pathways Project – CONNECT Program
“We connect our services to provide wraparound 
support for vulnerable clients under one umbrella,” 
says Anita. “We engage people who are homeless 
and at risk of homelessness to develop trust and 
encourage access to other services that may help 
them overcome barriers to self-sufficiency.”

The centre’s Outreach Workers get to know clients 
and their individual circumstances, and refer them  
to our Housing and Referral Coordinator for:

++ Intake and individualized case planning

++ Links to our addiction counselling, referral 
services, and job placement/training program

++ Housing subsidies

++ Our free Community Volunteer Income Tax 
program (we complete more than 400 free 
income tax and benefit returns for clients a year)

We provide for basic human needs and address 
barriers to accessing services with:  

++ Food – A nutritious breakfast, Monday to Friday

++ Interim shelter – Protection from the cold during 
the winter, when the program takes place indoors 
at the centre 

++ Clothing – Cold weather wear during the winter 
(toques, mitts, scarves, socks, outerwear, etc.)

++ Personal care items – Hygiene Kits (toothbrush, 
toothpaste, shampoo, comb/brush, soap, shaving 
supplies, feminine products, etc.)

++ Transportation – City bus tickets (in partnership 
with the Fort St. John Women’s Resource 
Society) to increase access to community 
resources, medical appointments, employment 
opportunities, and other community services

Part of the funding for Pathways CONNECT comes 
from AHMA’s Homeless Prevention and Aboriginal 
Homeless Outreach Programs, as rent supplements 
and operational dollars.

“We cross reference all clients receiving various 
services to help us better identify the make-up of our 
vulnerable population and track the effective ness of 
individual wraparound supports,” explains Anita.

“ I know what we 
are doing here is 
amazing—we help 
people and make a 
difference in the world. 
I am so incredibly 
grateful and honoured 
to be part of this 
organization.”

“We deliver meals with our Mobile Outreach Unit on the streets of 
Fort St. John, from April to September, and in our Main Hall at the 
Friendship Centre during the colder months, October to March.

“We have identified critical food security issues in the community. 
One morning last year, we served 57 people at the mobile unit, in 
the middle of a torrential downpour and flooding, with gale force 
winds. The fact that so many people came to a van in a parking lot 
for breakfast, in the middle of a storm, shows the need. Our goal 
is to strengthen people’s energy to seek services, housing and 
employment that may help improve their life circumstances.

“We provide addictions counselling and referrals, both in house and 
on reserve at two First Nations. And our Job Placement/Training 
Program helps individuals obtain requisite tickets and education to 
improve access to employment.”
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Cultural Connections & Healthy Lifestyles 
“Thanks to new provincial funding, we are reinvigorating our previous 
health and wellness program, which has been named a best practice. 
We can provide support with housing, job skills, addiction services, and 
more, but attention to overall health, wellness and culture throughout 
our services is key to helping people recognize their own strengths and 
overcome barriers to healthy, happy, productive living.  

“We partner with other agencies and professionals to share skills and 
knowledge in a variety of workshops throughout the year. We provide 
the space and supports, and work closely with the Aboriginal Education 
Advisory Committee on youth workshops. For example:

++ Police come in to talk about bike and helmet safety and stranger danger

++ Fire Department talks on fire safety

++ An addictions counsellor talks with our youth about prevention

++ How to be culturally connected in the 21st Century (One Foot in the 
Bush, the Other on Concrete)

++ Pine Needle Basket Weaving

++ Anti-bullying

++ Marine Biology (in partnership with the Vancouver Aquarium)

++ Residential Schools awareness 

“We are also planning a Keeginaw Gymboree in early October, with free 
family-focused activities, as part of the municipality’s ‘Fort St. John Loves 
Families Week’.

“Through all of our programs, we have worked with Variety Children’s 
Charity. We were so fortunate to receive support for our first Sunshine 
Coach in 2009 to transport children and youth to our programs. Over the 
years our programs have grown, and we were able to upgrade to a new 
24-passenger bus this year. We know the importance of transportation in 
the north, and partnered to re-gift our 2009 van to another organization 
without the funds to get one.

“Our centre has just 14 staff, a small budget, and about 21,000 points of 
service, so we know the importance of overlapping our resources. We 
know how to make a dollar go a long way and link services for multiple 
purposes. And we collect evidence to show funders that supporting our 
organization is a good investment.”

Miyo.sin Youth Group
The Friendship Centre runs a youth group 
during the school year, but our young people 
didn’t want to stop for the summer, so it 
continued this year. Our youth create the 
activities and we provide support—for hiking, 
cooking in our industrial kitchen, arts and 
crafts, sports, game and movie nights, and 
swimming. 

We take youth to the annual Gathering Our 
Voices youth leadership conference, put on 
by the BC Association of Aboriginal Friendship 
Centres every year. One year, we were able to 
find additional funding for a for 50-passenger 
bus and brought youth from Dawson Creek 
and Chewtynd too. And we’ve seen the older 
ones who started in our after school program 
become mentors to the younger ones and 
their siblings.

Left: The KK 
After School 
Program

Far left: 
Halloween party

Preschool graduation
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Vancouver 
Aboriginal Friendship 
cENTRE SOCIETY
The original purpose of the Friendship Centre movement across 
Canada was to support the migration of Indigenous people from 
reserves to cities, with a gathering place to come together and 
referrals to community services. 

“Today, Friendship Centres have expanded so much, we offer services 
in education, employment, health, housing, recreation, emergency 
shelters and more,” says Susan Tatoosh, Executive Director of the 
Vancouver Aboriginal Friendship Centre Society (VAFCS). “We are still 
considered a community hub, a place to come and meet and gather. 
Most importantly, our services are embedded in cultural connection.”

VAFCS also has two social enterprises that provide revenue for  
centre services:

++ Friendship Catering Services offers customized catering menus  
for client events in Vancouver

++ The Centre rents space for meetings and workshops

VAFCS offers a range of services, open to more than 40,000 
urban Aboriginal people in Metro Vancouver:

++ Friendship Family Place Program – We provide free drop 
in services for parents with children aged five and under to 
support sharing in a safe, inclusive environment. We offer 
information workshops on budgeting, nutrition, and preparing 
to place children in daycare or kindergarten. Families learn 
new skills together, and we share information on community 
resources.

++ Recreation Program – We run sport and leisure activities for 
urban Aboriginal youth in our gym and youth friendly room—
an open environment with kitchen, library, computer lab, 
games, lounge, arts and crafts, and TV. Our programs include 
Pow Wow Dancing, Family Nights, All 
Native Basketball, a Métis Night, Youth 
in Leadership, and Youth Lacrosse. Our 
aim is to provide youth with a positive, 
supportive, healthy environment to 
develop sport and recreation skills. 

We also offer an after school program 
for children and youth in grades one 
to 12, where they can get help with 
homework, plus a snack. 

“ People call the centre 

their home away from 

home. We are known 

as the gathering place 

where you can come 

to find your relatives.”

Children celebrate during 
National Indigenous 
Peoples Day
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VAFCS++ Elder’s Wisdom Program – We put on an 
Elders lunch every day with a nourishing 
meal, where Elders can maintain traditional 
practices and socialize. We also run a 
weekly food bank program and activities 
like bingo, Sharing Circles for Residential 
School Survivors, a sewing club, health 
workshops, plus annual events like our 
Christmas Party, Craft Fair, and Elders 
Gathering Conference.

++ Urban Aboriginal Representative – We 
work with families at risk of losing children 
to the government, to support parents, 
grandparents and families in keeping 
children in the community and with their 
families.

++ National Indigenous Day Celebration – 
VAFCS is the host agency for the national 
celebration held annually in Vancouver, and 
we work with many other organizations 
to ensure the day is a great success for 
everyone who participates. 

++ Urban Aboriginal Navigation Team – We have three housing programs: 

Our Community Navigation Project supports Aboriginal people 
experiencing chronic or episodic homelessness in Metro Vancouver, 
plus other individuals and families, with support services like locating 
emergency shelter, filling out housing applications, creating a housing 
plan, and referrals to housing subsidy programs. We also help people 
access resources like employment skills training, education, affordable 
food/clothing/furniture sources, and cultural activities.

Our Tenant Landlord Navigator seeks to find safe, affordable housing 
for Aboriginal individuals and families who are homeless or at risk of 
being homeless. We work with families and landlords to find new housing 
sources, develop relationships with landlords, connect tenants with 
landlords, and help tenants maintain their housing. We offer tenants 
financial management and Ready-to-Rent training, and provide start up 
packages for people entering housing for the first time, such as help 
with expenses for dishes, food, emergencies, repairs, insurance, etc.

Our Housing & Cultural Support Program – We have a Housing 
Outreach Worker who helps homeless individuals find and retain 
housing. Our Cultural Worker supports urban Aboriginal people 
experiencing homelessness with personal healing from the harmful 
effects of colonization, residential schools and homelessness.

++ Aboriginal Shelter – Our shelter provides meals, accommodation, mats, 
blankets, and in house support for 105 people, 365 nights a year, and is 
open to all cultures. 

++ Cedar Root Gallery – VAFCS hosts this private First Nation-owned art 
gallery onsite at the Centre.

“Our Indigenous staff knows and understands the discrimination people 
face in trying to access services available to the public,” says Susan. “We 
understand the importance of connecting with culture. So we provide our 
people with the opportunity to come together to practice their culture and 
traditions, through song and dance and language, three nights a week, 
every week of the year.”

Far left: Valentine’s Day 
celebration in the Elders 
Program

Left: VAFCS Recreation 
Program gave 250+ 
backpacks to children 
and youth
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VAFCS BC 
Friendship 
Centres
Friendship Centres began in the mid-1950s, 
as increasing numbers of Indigenous 
people moved to cities, mostly from rural 
locations. Now, Friendship Centres provide 
wraparound services for urban First Nations, 
Métis and Inuit people. We have 123 centres 
across Canada, 25 in BC, and the provincial 
association based in Victoria.

We hold our hands out in respect and 
admiration to all Friendship Centres for the 
amazing support they provide for Indigenous 
peoples. Friendship Centres currently under 
AHMA’s umbrella include: 

Cariboo Friendship Society 

Conayt Friendship Society

Fort Nelson Aboriginal Friendship Centre

Fort St. John Friendship Society

Fraser Region Aboriginal Friendship Centre 
Association

Hiiye’yu Lelum (House of Friendship) Society

Ki-Low-Na Friendship Society

North Okanagan Friendship Centre Society  

Prince George Native Friendship Centre

Vancouver Aboriginal Friendship Centre 
Society

Victoria Native Friendship Centre 

Wachiay Friendship Centre Society 
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AHMA has implemented some 

significant staffing changes so 

we have the right people in the 

right place, with the capacity 

to be more responsive to our 

communities. Much of the 

change is in direct response to 

what we have heard from our 

providers and partners, and 

based on a full review of our 

staffing structure. Here’s what’s 

changed:

Nizar Laarif is AHMA’s Director 
of Public Affairs – Nizar has a 
natural intuition for developing 
innovative approaches, in addition 
to his business savvy with a MBA 
background, and he is consensus 
driven. He now oversees our 
government and public relations 
with major housing entities like BC 
Housing, BCNPHA, CHRA, CHF BC 
and any new partners we develop. 
Nizar also supports the CEO and 
Board of Directors with government 
relations, and helps to elevate 
AHMA’s profile, in our communities, 
provincially and nationally.

David Silva is our Director of 
Asset Strategy – David’s strengths 
in asset management enable AHMA 
to take a leadership role in giving our 
housing providers the best strategies 
for managing their capital assets. 
With this change, AHMA was able 
to capitalize on David’s technical 
expertise to create an Asset Strategy 
Department to:

++ Strengthen our understanding of 
regional disparities 

++ Step in and address gaps in 
services where they exist 

++ Help our communities sustain their 
housing portfolios and develop 
new concepts for the future

Ahmed Omran is our new Senior 
Manager, Portfolio Planning & 
Real Estate – We awarded the 
development of our new portfolio 
planning software to a local company 
and will go live soon. Ahmed will 
help housing providers use the new 
program to plan for the future of their 
portfolios, as operating agreements 
and subsidies expire. Increasing 
numbers of our members will face 
this challenge in the coming decade; 
Ahmed will support them in making 
informed decisions about new 
opportunities.

The program analyzes the value of  
each unit, using 25 strategic, economic, 
financial and social indicators against 
five potential outcomes, and produces 
a report explaining the best use for 
each one. Potential outcomes include 
keeping units for social housing, 
converting to homeownership, renting 
at market or below market rates, 
redeveloping to increase density, 
or selling to reinvest the funds 
elsewhere. 

Strengthening our Staffing
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Strengthening our Staffing
Connie Mah is our Asset 
Management Project Coordinator  
– Given Connie’s years of experience 
with capital and asset strategy 
work, she now focuses on providing 
project coordination support for the 
Asset Strategies team. Connie is 
instrumental in supporting successful 
project delivery and communications 
with the AHMA team, our members, 
and our industry partners.

Succession Plan & Promotion: 
Carol Endrizzi is mentoring Sarah 
Silva – Carol is still our Director of 
Housing Operations, and we have 
created a succession strategy for 
her retirement in 2019. We promoted 
Sarah Silva from Aboriginal Portfolio 
Advisor (APA) to Manager of Client 
Affairs, and provided training and 
mentoring under Carol to empower 
Sarah to become the next Director. 
Sarah is gradually taking on more of 
a managerial role to supervise our 
APAs.

Emma Owen is now Office 
Coordinator and Deanna Daniel 
is our new Office Administrator – 
Emma now manages the office as 
well as being our Executive Assistant, 
working with the leadership team, 
with support from Diana.

Debra Webber is now an Aboriginal 
Portfolio Advisor – Debra shifted 
from Team Assistant, where her 
property management skills were 
underused, into a new role as APA. 

Sandra Eatmon is now our 
Cultural Program Advisor – Sandra 
focuses on assuring AHMA adheres 
to appropriate cultural protocols. 
In addition, she leads AHMA’s 
work toward reconciliation in our 
communities and organization. Sandra 
will also retain her APA work in 
specialty program areas like shelters, 
transition houses and homelessness. 
She is well received by leaders in 
these areas, and we want to continue 
to capitalize on her knowledge and 
capacity to excel.

Laurie Brownrigg is our Media 
and Communications Specialist 
– Laurie joined us this year to 
coordinate AHMA’s marketing and 
communication projects, including 
public relations, advocacy, awareness, 
and special events. Laurie produces 
content for online channels: press 
releases, reports, presentations 
and media materials. She manages 
AHMA’s social media and website, 
and collaborates with local media to 
cultivate awareness. Laurie ensures 
AHMA engages with stakeholders 
and members alike to promote our 
Indigenous housing community 
among diverse audiences.

Sue Lee is our new Financial 
Services Specialist – Sue now 
handles budget reviews, approvals, 
and the in-depth financial reviews 
called for in our new risk assessment 
tool, so our APAs can focus on 
working with providers. The goal 
is to strengthen our internal skills 
and capacity to address provider 
issues and, thus, reduce the need 
for expensive, external third party 
reviews. We will likely still need some 
reviews at times, but aim to reduce 
stress on providers by addressing 
issues internally as much as possible. 

We are still recruiting to broaden the 
scope of our member support:

++ Expanding our Asset Strategies 
Department to better meet our 
communities’ maintenance needs 
across BC

++ Strengthening our operational 
team with an Indigenous APA 
and First Nations Liaison Officer 
to bridge the gap between the 
First Nation communities and 
our current role serving northern 
Indigenous people

And let’s not forget that  

Lloyd Taghavi (Tag) is staying  
on as our as long serving  

Chief Financial Officer, as are  

APA Alexandra Christian and  

Lance Brommeland, Technical 
Service Advisor.
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Why is our work 
meaningful?

“The cause is dear to my 

heart. As an immigrant, I feel 

I owe something back to the 

people on this land—here for 

centuries before Canada was 

established—that hosts me. 

And affordable housing is 

essential to everything else: 

health, education, making 

progress in life.” 
Nizar Laarif

“I’ve worked in housing for 25+ years. Giving 

back is rewarding to see how we are helping 

people attain housing stability and support, 

especially in smaller communities.” 
Carol Endrizzi 

“I grew up in social housing 

raised by a single Indigenous 

mother, so I know the positive 

impact our work can have. I really 

appreciate the good work our 

housing providers do, and want 

us to be leaders and positive role 

models in housing operations to support them fully. Also, I believe 

we can manage ourselves successfully in our own way.” 
Sarah Silva 

“Before AHMA, I 

always worked at 

for-profit companies, 

where the work 

benefited shareholders 

only. Now my work 

benefits the whole 

community.” 
Lloyd Taghavi (Tag)

“BC and Canada have some of the worst poverty and housing 

conditions in the world in some remote communities. I have 

family connections living in substandard housing and dealing 

with missing Indigenous women up north. At AHMA, we are 

small and nimble; we’re able to make impactful change in 

addressing those issues, working with our housing providers.” 
David Silva 

“As a product of the 60s 

scoop, I was raised in a 

non-Indigenous family and 

community, disconnected 

from what it means to be 

Indigenous. I only recently 

discovered I am from the 

Eagle Clan of the Gitga’at 

Nation. The more I become 

aware of what it means to 

be Indigenous, the more 

I believe the solutions 

we seek lie within us. We 

not only have to be at 

the tables, we have to be 

leading the tables.”
Margaret Pfoh

“Our job is to help people help themselves. We realize the 

rewards of our work when we see people get ahead—when 

tenants have a home and can take the next step toward 

employment and stability in their lives.” 
Rosanna McGregor
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Meet Our

Team
Board of Directors

Rosanna 
McGregor, 
President 
(Cariboo 
Friendship 
Society)

Luanne 
Ruotsalainen, 
Vice President 
(Dakelh & 
Quesnel 
Housing  
Society)

Val Chiba, 
Secretary 
(Vernon Native 
Housing  
Society)

Tom Gill, 
Treasurer 
(Independent)

Karen Hewitt, 
General 
(Independent)

Rudy Small, 
General 
(Independent)

Sherry 
Boudreau, 
General 
(Independent)

AHMA Staff Team
Ahmed Omran, Senior Manager, Portfolio Planning & Real Estate

Alexandra Christian, Aboriginal Portfolio Advisor

Carol Endrizzi, Director of Housing Operations

Connie Mah, Project Coordinator

David Silva, Director of Asset Strategies

Debra Webber, Aboriginal Portfolio Advisor

Emma Owen, Executive Assistant & Office Coordinator

Lance Brommeland, Technical Service Advisor

Laurie Brownrigg, Media & Communications Specialist

Lloyd Taghavi, Chief Financial Officer

Margaret Pfoh, Chief Executive Officer

Nizar Laarif, Director of Public Affairs

Sandra Eatmon, Cultural & Aboriginal Portfolio Advisor

Sarah Silva, Manager of Client Affairs

Sue Lee, Financial Services Specialist

We thank our directors and staff for sharing 
their leadership, commitment and knowledge.

Nomination & 
Good Governance 
Committee
Rudy Small  
Committee Chair 
(AHMA Board  
Member)

Marcel Swain 
General Member 
(Lu’Ma Native  
Housing Society)

Rosanna McGregor 
Exofficio (AHMA 
President & Cariboo 
Friendship Society)

Margaret Pfoh 
Exofficio (AHMA CEO)
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AHMA Financial Report
Revenues: 

$37,434,848 TOTAL

Expenditures:   

$37,552,439 TOTAL

BC Housing grants $39,715,169

Proceeds from sale of  
capital assets  $2,290,521

Tenant rents $206,404

Interest $173,552

Development grant $84,000

Transfer to deferred revenue* ($5,034,798)

*Funding received in the current year, but expenditures 
have not yet been incurred.

Subsidy payments $34,824,388

Salaries and benefits $1,259,298

Professional fees subsidy $272,609

Professional fees $122,824

Depreciation $256,587

Rent $196,863

Travel $147,419

Office $119,142

Public relations $89,538

Property taxes $76,256

Exterior maintenance $44,372

Insurance $41,545

Utilities $39,214

Contracted services $20,626

Telephone $17,194

Repairs and maintenance $14,073

Professional development $4,978

Management fees $3,666

Bank charges and interest $1,683

Advertising $164



About 

AHMA
AHMA is the first and 
only self-governing 
Indigenous housing 
authority in Canada

We are a non-profit 
organization with a 
successful, sovereign 
governance model

AHMA has successfully 
managed $175 million of 
public funds in the last 
five years for 41 member 
housing providers

AHMA has +1000 years 
of housing expertise 
accumulated between 
our members

We administer more  
than 4,200 units of 
housing with 1,000+  
new units in the works
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AHMA Financial Report

Summary of Financial Statements
  2018 2017

 ASSETS 
 Cash $12,846,789  $8,957,722

 Capital Assets 4,404,306  6,719,400 

 Other 1,590,326  1,226,960 

   $18,841,421  $16,904,082 

 LIABILITIES
   $12,714,540  $8,371,886

 FUND BALANCES 
 Operating 1,722,575  1,812,796 

 Capital Assets 4,404,306  6,719,400

   $6,126,881  $8,532,196

 CHANGES IN CASH 
 From operating activities 138,996  222,232

 Changes in Non-Cash Working Capital Account 1,688,767  1,359,916

 Cash from financing and investing activities 2,061,304  (8,834)

 Net Increase in cash $3,889,067  $1,573,314

AHMA’s audited financial statements are available online at 
www.ahma-bc.org or upon request.

Year ended March 31, 2018



“We want to 
acknowledge  

our members for  
your dedication 

to supporting 
Indigenous people 

across BC.”
    AHMA CEO Margaret Pfoh  

ABORIGINAL HOUSING MANAGEMENT ASSOCIATION
Suite 615 - 100 Park Royal

West Vancouver, BC

V7T 1A2

P: 604.921.2462 | 1.888.921.2462

F: 604.921.2463

E: reception@ahma-bc.org

www.ahma-bc.org


