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ASSET MANAGEMENT 

PROCEDURE: 

BC HOUSING SELF-INSURANCE PROGRAM 

Policy: 
Various properties are owned by the Provincial Regional Housing Corporation (PRHC) and managed by 

our Aboriginal Community-Based Organizations (CBOs) through an Operator Agreement. These 

properties are insured through the BC Housing’s Self Insurance Program and administered through 

AHMA.  

Purpose: 

With support from BC Housing, this procedure defines the process and requirements for managing 

claims to the self-insurance policy.  

Scope & Responsibilities: 

This procedure falls under Asset Management, with the Director of Corporate Services as the key AHMA 

stakeholder. External stakeholders include the AHMA Aboriginal Portfolio Advisor, BC Housing and the 

affected CBO. 

Procedure 
Immediately after the occurrence of a damaging event, the following processes should occur: 

1.0 Incident Reporting & Communication 

1.1. The CBO should follow its own internal incident response procedures to ensure the safety of 

the tenants and property, including but not limited to, appropriate emergency response 

protocols, incident reports, and tenant management.  

1.2. The CBO should provide its Aboriginal Portfolio Advisor (APA) with a copy of the incident 

report and any updates to the situation as soon as possible after the incident but no longer 

than two to three business days after the event.   

1.3. The APA will provide the Director of Corporate Services with all information for initiating the 

claim with BC Housing and providing the CBO with Project Management Support services, as 

required. 

1.4. Throughout the management of the self-insurance claim, the CBO and AHMA (including BC 

Housing through AHMA) should maintain regular and ongoing communication to ensure all 

parties are immediately aware of the initial incident details and all progress related to the 

repairs and well-being of tenants.   
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ASSET MANAGEMENT 

2.0 Emergency Response Repairs 

2.1. Without the need for any prior approval, the CBO can complete any necessary emergency 

response work in order to prevent risk to tenant health and safety and/or further damage to 

the property. Utilizing a direct-award process with pre-approved emergency response 

Contractors is an acceptable practice for this work.  

2.1.1. And example of emergency response work would include items such as temporary 

housing, shutting off the water flow, removal of flood water and any building materials 

damaged (carpets, drywall, etc.), ventilation and drying out the unit, structural integrity 

repairs, etc.   

2.2. Upon completion of the initial emergency response stage, the CBO is required to provide 

AHMA with a copy of all related invoices and any additional information that supports the 

costs, such as photographs of the damage and repairs, engineering reports, etc. 

2.3. AHMA will review the emergency response submission and submit the costs to BC Housing for 

reimbursement.  

2.4. BC Housing will then transfer the funds to AHMA, which will then be distributed to the CBO via 

normal funding transfer methods. 

 
3.0 Non-Emergency Repairs  

3.1. Upon completion of emergency response repairs, the remaining repairs that are necessary to 

bring the property back to normal occupancy or service must be completed in accordance with 

the BC Non-Profit Procurement Guidelines, as produced by BC Housing and which include the 

requirement for obtaining competitive pricing based on a defined scope of work. 

3.1.1. Example of non-emergency repairs would include items such as installing new flooring, 

cabinetry, drywall installation, painting, etc. 

3.2. The CBO can facilitate obtaining quotes on its own or with support from AHMA.  Prior to 

awarding the work to the successful bidder, the quotes must be review and approved by 

AHMA.  

3.3. Upon completion of the non-emergency repairs, the CBO is required to provide AHMA with a 

copy of all related invoices and any additional information that supports the costs, such as 

photographs of the repairs, engineering reports, etc. 

3.4. AHMA will review the non-emergency response submission and will submit the costs to BC 

Housing for reimbursement.  

3.5. BC Housing will then transfer the funds to AHMA, which will then be distributed to the CBO via 

normal funding transfer methods. 

 


