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ASSET MANAGEMENT 

ASSET MANAGEMENT SUPPORT 
SERVICES OVERVIEW 

This document provides a high-level outline of the Asset Management services AHMA will provide, which were created to meet 

our Aboriginal Housing Providers needs, capacity, and long-term goals. 

Step 1: Information Gathering: Consolidating building data to ensure a good understanding of each asset’s current and 
future conditions, as well as renewal needs. 

 

 

AHMA’s services in this step will be focussed on supporting the Housing Provider  with: 

 Collecting and compiling existing building information from sources, such as past 

capital and maintenance reports, existing assessment reports, BC Assessment files, and 

other readily available sources 

 Coordinating visual inspections of the property, including assessment software training 

with the Housing Provider’s assessors (internal or external) 

 Producing condition reports and graphs that will support strategic planning sessions on 

the immediate and long-term uses of the Housing Provider’s assets 

Step 2:  Portfolio Planning: Developing strategic plans that best utilize the existing assets for the purpose of achieving the 
Housing Provider’s vision and meeting its community’s needs. 

 

AHMA’s services in this step will be focussed on supporting the Housing Provider  with: 

 Collecting, compiling, and analyzing factors that will assist in hosting strategic planning 

dialogue for the Housing Provider, based on building conditions, the Housing Provider’s 

capacity, community needs, regional opportunities, and more  

 Creating a Portfolio Plan that groups the Housing Provider’s assets into categories that 

align and best leverage the future use of each asset. For example: To keep the asset as-

is for the long term versus conversion, divestiture for additional units, new programs, 

etc. 

 Creating a Capital Renewal and Maintenance Plan that is supportive of the Portfolio 

Plan, thereby strengthening the business case for funding requests.  

Step 3:  Initiative Delivery: Implementing and acting upon opportunities identified during Portfolio Planning, Capital 
Planning, and Maintenance Planning. 

 

AHMA’s services in this step will be focussed on supporting the Housing Provider  with: 

 Developing business cases and seeking out funding for future projects 

 Collaborating with other Housing Provider s, Aboriginal organizations, Provincial and 

Federal Government, industry resources, and any others with similar goals  

 Providing technical support through Project Management Support and/or resources to 

support the Housing Provider s self-management of projects 

For detailed information on the Asset Management process, the support services or AHMA’s available resources, please don’t 

hesitate to contact your Aboriginal Portfolio Advisor or David Silva, Director of Corporate Services. 
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ASSET MANAGEMENT 

 
Examples of Asset Management Tools & Reports 

 
Condition Needs Report: Regardless of what the future plan is with a property, this table lists out all capital or 
significant repairs that are required for a property, based on condition or the component’s life expectancy. 

 
 
Facility Condition Index Graph: This graph illustrates how, without capital repairs, a building's condition will 
migrate over time (based on the descriptors of good, fair, poor, and critical).  

 
 

The two reports above show very basic examples of what would be created  
as part of Step 1: Information Gathering. 

   
There are several other initial reports that would become tools for understanding the  

immediate and long-term conditions of assets.   
 

These tools would then assist in justification of developing a Portfolio Plan, identifying opportunities for leveraging 
existing assets, and/or seeking out funding for maintaining existing housing units. 


