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Schedule "F" – Communication and Visibility Protocol and Requirements  

 

BCHMC and AHMA agree on the need for open, transparent, effective and pro-active 

communications and media relations that recognizes the contribution of each Party, based on the 

protocol outlined in Schedule "F". This includes all activities covered by the Agreement and 

includes joint recognition of the contributions of other organizations for programs in Schedule 

"B". 

 

Guiding Principles for Communications, Visibility and Media Relations:  

 

 The Province of British Columbia, through BCHMC and the Aboriginal Housing 

Management Association (AHMA) shall take a joint approach to all public 

communication activities under this Agreement.  

 BCHMC and AHMA shall follow the federal government’s Table of Precedence (located 

at http://www.pch.gc.ca/pgm/ceem-cced/prtcl/precedence-eng.cfm), which dictates the 

order of acknowledgement of government partners and orders in which logos, speakers 

and quotes are represented.  

 All major communications activities and materials will be approved by the Province of 

British Columbia, through BCHMC, and AHMA.  

 The Province of BC, BCHMC and AHMA logos shall be included on all public materials 

following the federal government’s Table of Precedence. 

 In communicating with media, the public or other partners under this Agreement, the 

Province of BC, BCHMC and AHMA shall respond using approved key messages and 

advise their media relations counterparts of all media requests and related questions.  

 BCHMC and AHMA shall work together to provide timely responses related to specific 

media issues or inquiries that may arise during the term of this Agreement. Key messages 

shall be developed and agreed upon by the Province of BC, BCHMC and AHMA prior to 

release. 

 In cases where the request from media is a duplication of one that has already been 

provided in a prior inquiry, or is already addressed in the agreed-upon key messages, the 

organization that receives the request may provide the answer in real-time and simply 

send an email notification to the media relations counterparts. 

 All partners shall designate their own spokesperson to respond to media enquires and 

shall keep to the pre-approved key messages and only share information that has been 

announced and is public.  

 BCHMA and AHMA shall provide timely information on significant issues or events 

relating to the programs, properties or tenants that are in the public interest, or may have 

an impact on the long-term ability of AHMA or its partners to serve the targeted 

population. 

 

In order to achieve the objectives of this Agreement, additional partnerships may be required, 

such as the Government of Canada, municipal governments, health authorities, non-profit 

housing societies, community organizations and private developers.  

 

http://www.pch.gc.ca/pgm/ceem-cced/prtcl/precedence-eng.cfm
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BCHMC and AHMA understand the importance of involving additional funding and/or 

community partners in announcements and events. 

 

Procurement/ Request for Proposals 

BCHMC and AHMA shall work together on the logistical aspects of the procurement process 

and publicizing of proposal calls. Communication materials for proposal calls, such as website 

proposal postings and advertisements, shall be reviewed and approved by both parties before 

being issued. Logo placement for advertisements shall reflect the Guiding Principles above. All 

partners are welcome to publish the agreed upon advertisements on their existing 

communications channels, such as publications, websites, e-newsletters, social media, etc.  

 

Official Announcements and Events 

BCHMC and AHMA shall work together on the public communication activities that will take 

place over the course of this Agreement. Following is an overview of these activities as well as 

roles and responsibilities.  

 

AHMA shall lead the coordination of official announcements, groundbreaking and opening 

events and shall ensure all partners are involved at an early stage and throughout the planning 

process. All materials, events and any official announcements will be presented jointly by 

BCHMC and AHMA.  In addition, BCHMC and AHMA may agree to allow non-profit partners 

or other partners move forward with community-led events. The Province of BC, through 

BCHMC, and AHMA will have the opportunity to participate in all local official announcements 

and events.  

 

Media Inquiries and Confidentiality 

In general, information about government-funded new developments or renovations are only 

shared with the media during official announcements or events. All media materials and 

communications are to be developed in accordance with the Guiding Principles listed above. 

 BCHMC and AHMA shall work together to develop key messages and media responses 

that shall be used to respond to media inquiries related to housing initiative. 

 BCHMC and AHMA staff may also use the standard key messages when communicating 

to partners and stakeholders. 

 Media contacts from the Province of BC or BCHMC and AHMA must be included on 

media and event materials. 

 

Event Date Selection 

AHMA will work with governments and non-profit partners to schedule official announcements. 

Event dates are subject to the availability of provincial and AHMA representatives.  

 

AHMA acknowledges the requirement to include and acknowledge the Government of Canada 

when appropriate. BCHMC and AHMA must follow Canada-British Columbia event protocols 

when scheduling events that include the federal government. The Canada-British Columbia event 

protocols include proposing event dates twenty (20) business days in advance in order to confirm 

government representatives for the proposed announcement or event.  

 

Below is a chart outlining the Canada-British Columbia event protocols for proposing and 

confirming event dates, government representatives and material approvals. 
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Task Timeframe Course of Action 

Securing announcement, 

news release or event date. 

20 business days in 

advance. 

Propose three possible dates to 

ensure representation is available. 

Timeframe to confirm a 

government representative. 

Federal and Provincial 

representatives must be 

confirmed ten working 

days in advance of the 

announcement date. 

If there is no confirmation by the ten-

day mark, the announcement is re-

scheduled and the 20 working day 

clock starts again once new 

announcement dates are proposed. 

Communications products 

News release and 

backgrounders. 

10 business days before an 

announcement, draft 

communications products 

are due to Canadian 

Mortgage and Housing 

(CMHC) Communications.  

If draft communications products are 

not received ten working days prior 

to an announcement, the 

announcement will be automatically 

re-scheduled and the 20 business day 

clock starts again once new 

announcement dates are proposed. 

 

AHMA agrees to wait for an event date to be confirmed by CMHC where applicable and 

BCHMC before informing stakeholders about any announcement or events, as dates may shift 

during the scheduling phase. 

 

News Release and Backgrounder 

The Province of BC, through BCHMC will prepare and distribute media materials, including 

news releases/backgrounders and media advisories for official announcements. In accordance 

with the Guiding Principles and the Table of Precedence, all media materials will be issued as 

joint releases and will include logos and media contacts and will be subject to the Province of 

BC, through BCHMC, and AHMA approvals. The Province of BC and AHMA will have the 

opportunity to include a quote in the news release as well as a brief background or boilerplate 

statement. Quotes in news releases must follow the federal government’s Table of Precedence, 

which dictates the order of acknowledgement of government partners. 

 

BCHMC shall work with AHMA to invite media to official events and shall provide copies of 

final media materials on the day of the announcement. The Province of BC shall issue the news 

release on the news wire at the time of the announcement or event. Subsequently, AHMA will 

distribute the final news release to local and Aboriginal media in order to leverage media 

attention for projects. 

 

Order of Recognition, Speakers and Logos 

The order of speakers on event agendas, quotes in news releases, acknowledgement of funding 

and logo placement will follow government protocols. In accordance with the Federal 

Government’s Table of Precedence, the order from first to last is federal government, provincial 

government, municipal government, AHMA, other government agencies, and community 

organizations. Municipal participation in events will occur when the municipal government 

provides direct funding for a project, which may include waiving development costs charges or 

other municipal fees. If the municipal government has not provided direct funding, but is invited 

to participate in the event, the AHMA representative will speak before the municipal 

representative. In this case, there will be no municipal government quote in the news release. 
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Representation and Agenda 

BCHMC will prepare and confirm the final agenda for official events following government 

protocols. Events will be positioned as joint Province of BC and AHMA events and each partner 

will be offered a speaking role on the agenda. Where possible, AHMA will be requested to 

provide a representative to emcee the event in recognition of AHMA’s administrative and 

management role and to increase AHMA’s profile at the event.  

 

Invitations to Events 

AHMA will draft electronic invitations for official events and BCHMC will have the opportunity 

to review and approve the invitation prior to distribution. The Province of BC, BCHMC and 

AHMA logos will be included on the invitation. The number of invitees may be limited due to 

space constraints in the venue.  

 

Location 

Event locations are negotiable; however, it is ideal to hold events on the development/housing 

site so attendees, including media, can see the development or construction site first hand.  

 

Logistics/Staging 

BCHMC works with outside agencies to provide event logistics (tents, audio-visual, and staging) 

and a photographer to document the event. AHMA may suggest local vendors to use for events. 

BCHMC staff will attend the event and provide events-related support to AHMA. BCHMC will 

share event photographs with AHMA after the event. AHMA may also photograph the event and 

will share photographs with BCHMC after the event. BCHMC and AHMA will ensure that 

photo consent are signed by any photo subjects. 

 

Construction Signage 

BCHMC will coordinate production of any construction signage that may be required. The 

Province of BC, BCHMC and AHMA logos and other partners will be included on the 

construction sign (4ft x 8ft). Construction signs will be approved by all partners before 

production.  
 


