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Three-Month Check-In – Manager Feedback Template
Employee Name: 

Start Date: 



Since starting with AHMA, please comment on the following questions:

1.0 Has the employee met or exceeded expectations? Are they clear what those expectations are?

2.0 Has the employee been able to handle the workload?

3.0 How does the employee communicate? Has s/he asked for help?

4.0 Does the employee work well independently and as part of a team? Provide examples.

5.0 Was the employee given the right tools to do his/her job? If not, what else does the employee need to be successful?

6.0 Was the training program sufficient? What other training needs still need to be completed?

7.0 What type of service has the employee been providing to our clients or team (internal/external)? Has it aligned with AHMA’s culture and values?

8.0 Are there any specific concerns?

9.0 Please comment on one area of opportunity for the employee.

10.0 Please comment on one or more of the things the employee has been doing well.

Additional Comments for Discussion:

Signed: Employee 

Date

Signed: Manager 

Date

Copy distribution:

· Employee Personnel File

· Employee

· Manager
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